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PRALINE holds its fi�h PLA in La Rochelle to discuss sustainability and what this means for VET and 
Adult Educa�on. 

A two-day mee�ng of PRALINE members took place in La Rochelle on the 30th and 31st of January 2023. 
The mee�ng was hosted by the Associa�on Union Na�onale Des Maisons Familiales Rurales 
d’Educa�on et d’Orienta�on (MFR). 

The focus of this mee�ng of the network was to explore sustainable development goals and their 
implica�ons for VET and adult educa�on.  

Over the course of the two days 6 areas of good prac�ce were explored: 

1. Understanding voca�onal training in France. Voca�onal training policy of the Nouvelle-Aquitaine 
region. 

2. The MFR network: Voca�onal training organisa�ons working on rural development. 
3. La Rochelle, a Zero Carbon Territory: what is it? How can we support the development of skills in 

sustainable development? 
4. The job of "monitor" in MFR: a global educa�on and training func�on. 
5. The quality approach of training centres in France and how to take sustainable development into 

account through the social responsibility of training centres? 
6. Iden�fying, recognising, enhancing, and cer�fying skills using digital tools: a sustainable 

development approach for the individual? 
 

  



 

 Page 2 of 3   
 

Day one 

At the end of Day 1 network members engaged in an interac�ve workshop to reflect on what changes 
are we seeing in the trainer/teacher profession and what new skills should trainers/teachers develop.  

What changes are we witnessing in the VET teacher and trainer profession? 

The workload of teachers is steadily growing. The environment in which the teacher operates keeps 
ge�ng more complex and mul�dimensional. Teachers nowadays deal with situa�ons of a pedagogical 
nature that are embedded in societal and social contexts that don’t have clear solu�ons. At the same 
�me, the amount of administra�ve work is rising while the salary is not increasing in line with this 
rising workload. Although there might be other reasons, there is concern about a shortage of teachers.  

At the same �me, teachers operate in a global context that cannot be ignored. Climate change, 
diversity and inclusion are examples that demonstrate what teachers and trainers inherently deal with 
daily, some more direct than others. This highly demanding spectrum showcases the need for teachers 
and trainers to have a stronger and more direct link to other professional networks and services like 
psychologists that can help carry some of this workload.  

Furthermore, we live in a �me of rapidly changing technological advancements. Since the arrival of 
Ar�ficial Intelligence, teachers must find ways to inspire and s�mulate students instead of having them 
hand in assignments of a more reproduc�ve nature.  

In summary, the profession of the VET teacher and trainer is evolving becoming more complex in a 
rapidly changing environment. The global context in which teachers operate highlights the need for 
lifelong learning.  
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Day two 

On the morning of day 2 network members were asked to explore how the quality process is organised 
in the partner countries and what proposals for improvement can Praline make?  The following is a 
summary of this work: 

 

Working group day 2  
Quality assurance: proposals for improvement from PRALINE  

The na�onal context differs strongly, each country has its own bureaucracy so there is no ‘one size fits 
all’. Instead, schools (meaning educa�onal teams and teachers) should be transparent and have 
ownership and the trust necessary to fulfil quality assurance. This botom-up approach requires trust 
from the board to apply checks and balances from within the organiza�on. There should be no top-
down obliga�ons that undermine the na�onal context.  

This means there shouldn’t be a European bureaucra�c framework but there can be a broad 
orienta�on, an abstract strategy with guidelines that outlines the possibili�es for all countries. Praline 
is s�mula�ng awareness about how other na�onali�es are organized in the context of quality 
assurance. Praline encourages reflec�on and the exchange, sharing of ideas and good prac�ces of 
which countries can take their own learnings based on their na�onal contexts and reali�es.   

An interes�ng observa�on regarding the central theme is that most countries have not integrated the 
Sustainable Development Goals in their quality assurance framework. In other words, schools are not 
held accountable for their performance regarding ataining the SDGs in their policies.  

 

The Quality of Voca�onal Educa�on and Training in Europe:  
The PRALINE Recommenda�on: 
Following the presenta�on of the “good prac�ce” nº 5 of Emmanuel Cléro, we think that the point of 
view of the students has been lost in it. 

The quality process in Slovenia, Croa�a, and Spain: 

- The quality process in Slovenia is under a pedagogical control process improving the 
communica�on between adults and schools. 

- The quality process in Croa�a is led by processes. One of them is the VET quality assurance and 
the other is for the Adult Educa�on System. 

- The quality process in Spain prepares their students for companies. It means that the schools are 
teaching to their students the same quality processes than the companies are implemen�ng with 
their workers. 

Praline proposal for improvement 

- Prepare an evalua�on applica�on or ques�onnaire form to reflect how the project is going forward 
to their objec�ves. 

- Refresh the goals of the project: pedagogical,  
- Improve the individual organiza�onal, na�onal, and European levels: these rela�on with 

professional, personal and transversal skills. The transversal skills mean: Interculture, 
communica�on, presenta�on, etc. In case of Na�onal skills, we want to emphasize the influence 
of the VET policies. 

- Comparison between schools and companies. 
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