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. IBIS hotel, 4 Rue Léonce Vieljeux , 17000 La Rochelle, France.

Programme on Monday 30 January 2023

Time Subject Presenter
Arrival, registration, and coffee N/A
9 AM Welcome and opening addresses Philippe Ristord
Manfred Polzin
Evaluation mid-term report: How can we Manfred Polzin
improve our performance?
Project Communication strategy- Robert and Tanya
dissemination
10.30 Good Practice 1 Philippe Ristord
AM Understanding vocational training in France | Regional Council of
Vocational training policy of the Nouvelle- New Aquitaine
Aquitaine region
11.15 Good Practice 2
AM The MFR network: Vocational training Philippe Ristord -
organisations at the service of rural UNMFREO
development in rural areas
Discussion in World café
Lunch
1.30 PM | Good Practice 3
The job of "monitor" in MFR: a global Sandrine Guibert -
education and training function Pedagogical delegate
FRMFR N-A — ANFRA
(National Association
for Training and
Research on work
based learning)
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Mathias Ledouce —
Monitor -MFR La
Garette

2.30 PM

PRALINE common reflection: What
changes are we seeing in the
trainer/teacher profession?

What new skills should trainers/teachers
develop?

Discussion in working groups and reporting
back

Manfred Polzin
Philippe Ristord

4 PM Good Practice 4:
La Rochelle, a Zero Carbon Territory: what | Joffrey PERRUSSEL
is it? How can we support the development | Low Carbon Strategy
of skills in sustainable development? Officer
Mireille Jassin-Le Guen
Director of Employment
and Higher Education
Julien Cluchague :
Smart Campus Project
Manager - University of
La Rochelle
5PM End of the meeting
5.30 PM | Visit to the old town of La Rochelle
7 PM Restaurant “Le P’tit amiral”
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Programme on Tuesday 31 January 2023

Time Subject Presenter
9 AM Good practice 5: Emmanuel Cléro-
The quality approach of training centres in | Quality Manager OSR -
France and how to take sustainable UNMFREO
development into account through the
social responsibility of training centres ?
10 AM PRALINE common reflection: How is the | Emmanuel Cléro
quality process organised in the partner Manfred Polzin
countries and what proposals for
improvement can Praline make?
11 AM Good practice 6:
Identifying, recognizing, enhancing and Judith Fischer -
certifying skills using digital tools: a Director of DISCOVIA
sustainable development approach for the
individual?
Lunch
1PM Discussion about membership EUproVET Matti Isokallio and Scilla
van Cuijlenborg
2 PM Results of the survey Marguerite Hogg
2.30 PM | How can we continue our project and Manfred Polzin
improve our performance?
3 PM Preparation for next PLA Finland Manfred Polzin
Matti Isokallio
Saku Lehtinen
3.30 PM | End of work
Co-funded by the
Praline %{ * Erasmus+ Programime

of the European Union



