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SOLAS is  the  State  age ncy that ove rse e s the  build ing  
of a  world  c lass Furthe r Education & Training (FET) 
se ctor in Ire land , de ve lop ing  skills  to fue l Ire land ’s 
future . 

SOLAS is  charge d  with ove rse e ing  the  p lanning , 
fund ing  and  co-ord ination of pub lic ly funde d
FET.

SOLAS
Who we  are :



Future  FET:
Transform ing
Le arning
The  National Furthe r
Education and  Training
(FET) Strate gy

FET Strategy 2020-2024

Building skills

Inclusion

Facilitating pathways

Base d  around  thre e  
stra te g ic  p illars: 



Vision for Future FET

FET is  unique . FET is  for e ve ryone . It is  availab le  in e ve ry 
com m unity in Ire land , and  offe rs  e ve ry ind ividual, re gard le ss of 
any p re vious le ve l of e ducation, a  pathway to take  the m  as far as 
the y want to go. It can offe r pe rsonal de ve lopm e nt and  fulfilm e nt, 
a  link to com munity and  social ne tworks, and  a  range  of supports  
that re fle c t the  d ive rse  base  of its  le arne rs. It a lso offe rs  g re at 
opportunitie s to m ove  into e xciting  and  inte re sting  vocations and  
care e rs, or a  p latform  to de ve lop  the  skills that will a llow som e one  
to flourish if the y go on to furthe r study in highe r e ducation.

Presenter Notes
Presentation Notes
The new Transforming Learning strategy for the FET Sector set out a vision for Future FET which has the central premise that FET is for everyone, available in every community and offers learners a a pathway to take them as far as they want to go whether that be progress onto other education programmes or directly into a job. 



The FET Strategy Implementation Structures are 
outcomes focused, with outcomes aligned to 
Future FET …

Presenter Notes
Presentation Notes
The structures that have been put in place around implementation are very much aligned to the outcomes from the strategy which are simplified pathways, easier access, learner experience and a more powerful identity. 



FET Outcomes 2020-2024

• FET is  availab le  in e ve ry com m unity in Ire land , and  offe rs  a  c le ar pathway to 
le arne rs that can take  the m  as far as the y want to go (Simplified pa thways)

• FET is  transform e d  in its  de live ry and  e xpands the  portfolio of opportunitie s for 
le arne rs a t any le ve l to furthe r the ir e ducation  (Easier access)

• FET is  for e ve ryone  and  insp ire s pe op le  to be lie ve  in the m se lve s to re ach the ir 
pote ntia l      (Learner experience)

• The re  is  a  g re ate r aware ne ss of FET, and  it is  value d  by le arne rs, e m ploye rs, 
Gove rnm e nt and  com m unitie s    (Powerful identity)

• The  e conom ic  and  socia l im pact of furthe r e ducation and  tra ining  is  s trong ly 
e vide nce d  by p roducing  a  stre am  of g raduate s with the  ne ce ssary skills  re quire d  
for the  labour m arke t     (Skills for local needs)

The ambition set out in the Strategy, what could we achieve by 2024?

Presenter Notes
Presentation Notes
So our first step in the planning the implementation was to devise a set of outcomes and what we want to achieve by 2024 to do this including: 



Responsibility for Adult Learning and Education in Ireland 

Department of Further and Higher Education, Research, Innovation 
and Science - DFHERIS

SOLAS -  The statutory authority for Further Education and Training 
in Ireland (FET)

Education and Training Boards (ETBs) & Voluntary Sector

Presenter Notes
Presentation Notes
So our first step in the planning the implementation was to devise a set of outcomes and what we want to achieve by 2024 to do this including: 



Education and 
Training Boards
Education and Training Boards (ETBs) are  
sta tutory e ducation authoritie s  with 
re sponsib ility for e ducation and  tra ining , 
youth work and  a  range  of othe r sta tutory 
functions.
ETBs m anage  and  ope rate  Com m unity 
National Schools, Post-Prim ary Schools, 
Furthe r Education (FE) colle ge s, and  a  
range  of adult and  furthe r e ducation 
ce ntre s de live ring  e ducation and  tra ining  
p rogram m e s. 
ETBs are  funde d  by SOLAS and  the  De pt of 
Education & DFHERIS.



Priorities & Enabling Themes

 Skills

 Inclusion

 Pathways

 Staffing, Capabilities and Structures

 Learner and Performance Centred

 Digital Transformation

 Capital Infrastructure 

Action 
Plan Areas



#FutureFET

Inclusion
Pathways

Skills
• Ne w Vocational Proposition
• Upskilling  the  Workforce
• De live ring  on Appre ntice ship
• Me e ting  Critical Skills  Ne e ds
        (inc lud ing  COVID re sponse )

• Pathways from  School to FET
• Pathways within FET
• Pathways from  FET to HE
• Facilita ting  Life long  Pathways

• Em be d  Inclusive  Practice
• Prioritise  Targe t Cohorts
• Consiste nt Le arne r Support
• Lite racy and  Num e racy

Stra te g ic  Priorit ie s

Enab ling  The m e s
Staffing & Structures

- Future  Staffing  Fram e work
- Quality Cross-FET Provision
- Cross-FET Fund ing / Guide line s

Learne r/ Pe rformance  Ce ntred
- Pe rform ance  Fram e work
- Distance  Trave lle d
- Le arne r Engage m e nt

Digital Transformation
- Le arne r Acce ss & De live ry
- Data  Drive n
- Manage m e nt Syste m s

Capital Infrastructure
- Addre ss De fic its
- Consolidate  Provision
- Flagship  De ve lopm e nts

FET Strategy 2020-2024



Implementation Framework

Strate g ic  
Dire c tion and  
Ove rsight

Ste e ring Group

DFHERIS, ETBI, 
ETBs, QQI, SOLAS

Ope rational 
Dire c tion and  
Ove rsight

Transformation 
Project 

Manage m e nt Office  
(SOLAS)

Com munications Coordination of 
Workstreams

Monitoring and 
Reporting

Workstream  1 
Building Skills

Strategic Planning 
Com m itte e

(SOLAS Board)
Workstream  2 

Foste ring Inclusion

Workstream  3 
Creating Pathways

Workstream  4 
Enabling The m es

Working Groups 

Expe rt Research 
and Advice

Bespoke  
Projects

Outcom es 
Assessm ent

Forums and 
Inte ractive  
Platforms

De fined Roles 
for Existing 
Structures

Presenter Notes
Presentation Notes
This slide gives an overview of the implementation framework. 
Steering Group – dfheris, etbi, etbs, qqi and SOLAS. Meetings monthly focussed on implementation and progress. 
Established a TPMO in SOLAS whos role is to ensure the delivery of the three strategic priorities (building skills, fostering inclusion and creating Pathways) and four enabling themes outlined in the strategy

So its role is a co-ordination and support one but also monitoring and reporting
TPMO all has a communications function so ensure that those working in the sector will be kept up to date on developments.



Transforming Learning 
Strategic Performance Agreements

The  Stra te g ic  Pe rform ance  Agre e m e nts 2022-2024 m ark 
the  m ost s ignificant advance s to date  in de live ring  an 
outcom e s focuse d  fram e work for the  Furthe r Education 
and  Training  (FET) syste m . 
Build ing  on the  initia l outcom e s focuse d  approach se t out 
in the  Stra te g ic  Pe rform ance  Agre e m e nts 2018-2020 , the  
vision for Future  FET is  now fully re alise d  through the  
e stab lishm e nt of the  12 national syste m  targe ts  in the  
agre e m e nts, a longside  the  accom panying  narra tive  and  
com m itm e nts to de live r on the  Transform ing  Le arning  
age nda in the  FET Stra te gy.



Strategic 
Pe rformance  
Agreements 
Targe ts 2022 - 2024

Foste ring Inclusion: Widening 
participation figure  for “key 
targe t groups” includes m igrants



Ire land’s Migrant  Integration  Strategy
De partm e nt of Child re n, Equality, Disab ility, Inte g ration and  Youth

It e nvisage d  a  whole -of-gove rnm e nt approach to e nhance  
d ive rsity, inc lusion and  e quity for m ig rants across a ll aspe cts  
of Irish socie ty through incre ase d  focus on social inc lusion 
m e asure s

Access to 
Citizenship / Long 
Term Residency

Access to Public 
Services and 

Social Inclusion
Education

Employment and 
Pathways to WorkHealth Integration in the 

Community

Political 
Participation

Promoting 
Intercultural 
Awareness

Volunteering Sport

FET / SOLAS Key 
Objective:
The provision of 
ESOL classes to cater 
for the language 
needs of migrants 
and adults from 
ethnic minorities.

The  Irish Gove rnm e nt is  
curre ntly de ve lop ing  the  ne xt 
Migrant Inte g ration Strate gy



ESOL - English for Speake rs of Othe r Languages

Background
• ESOL m ay be  sim ply de fine d  as “Eng lish language  

p rovision for adult spe ake rs of othe r language s” 
(NIACE, 2006).

• ESOL, was initia lly e stab lishe d  in Ire land  to re spond  to 
the  ne e d  for language  p rovision for asylum  se e ke rs.

• Quickly e xpande d  to add re ss the  d ram atic  change s 
that have  take n p lace  in the  structure  of Irish socie ty, 
with large  num be rs of im m igrant com m unitie s, 
e spe cially those  fle e ing  the  war in Ukraine . 

• Re fuge e  Re se ttle m e nt Program m e  (RRP) unde r the  
ausp ice s of the  Unite d  Nations High Com m issione r for 
Re fuge e s (UNHCR) involve s the  se le c tion and  transfe r 
of re fuge e s from  a State  in which the y have  sought 
p rote c tion to a  third  State  that has ag re e d  to adm it 
the m  ‐ as  re fuge e s ‐ with pe rm ane nt re side nce  sta tus. 



ESOL /  RRP Num b e rs in FET

Note: Please note that learners are unique within each programme category. E.g. if a learner was enrolled on two courses within two different programme categories, 
the learner will be counted once in each



ESOL
Bene fits for Ire land

• Those who have come to Ireland and chosen to make their home here have made a 
huge contribution to our society. Not only do they contribute to our economy they 
have enriched our culture and provided vibrancy and diversity into Irish life. 
Competence in the English language, together with strong literacy and numeracy 
skills, is a necessary foundation for development and success in life, work and 
learning in Ireland.

• Basic knowledge of the language and institutions is indispensable to integration; 
enabling new communities to acquire this basic knowledge is essential to successful 
integration. Our Further Education and Training sector aims to drive not only 
Ireland's economic success, but also to advance social cohesion and inclusion. Every 
individual must have a path to the place and future that they want, through the 
means that best suits them. 



ESOL
Social inclusion and we ll-b e ing for the  Learne r

• Supports availab le  throughout the  FET se ctor are  critical to preparing 
m igrants, and  the ir fam ilie s, to fully realise  the ir am b itions and  be com e  m ore  
active  participants in socie ty. 

• As the  rich dive rsity of Irish Socie ty incre ase s, supporting m igrants with English 
language  skills is  e ve r more  vital in enabling non-English speaking m igrants and 
the ir fam ilies to fully participate  in a ll sphe re s of Irish life .

• The  im portance  of the  Eng lish language  for succe ssful inte g ration has 
be e n docum e nte d  – thus the  OECD in the  Econom ic Surve y of Ire land  
(2008) note d  that “knowing  the  language  is  crucial for successful integration… 
ke y to social cohesion, active  participation in socie ty and  key to unde rstanding 
and accepting national culture .”



ESOL Publications

• In 2021, SOLAS pub lishe d  a  re se arch 
p roje c t, Initial and Ongoing Assessm ent of 
English Language  Compe tency of Migrant 
Learne rs in Furthe r Education and Training.

• The  aim  of the  p roje c t was to e xp lore d  the  
curre nt base line  and  to de ve lop  Good 
Practice  Guide lines and  a  Toolkit to support 
the  initial and ongoing assessm ent of the  
English language  compe tency of m igrant 
learne rs and  to p rovide  a  unive rsal de finition 
of ESOL lite racy for app lication within the  
Furthe r Education and  Training  (FET) se c tor.



Com munity Education

A Com munity Education program m e  aims to:
• Build  com m unity partic ipation  
• Addre ss socia l isola tion
• Engage  vulne rab le  adults
• De ve lop  ac tive  c itize nship
• Addre ss e ducational ne e ds

What is Com munity Education?
Com m unity Education is  about cre ating  opportunitie s for pe op le  to ide ntify the ir 
le arning  ne e ds and  le arn in the ir own com m unity.
Who are  they for?
Groups who organise  com m unity e ducation p rogram m e s for pe op le  who face  acute  
barrie rs  to taking  part in e ducation: Olde r pe op le , pe op le  e xpe rie ncing  
d isadvantage , pe op le  with d isab ilitie s , e thnic  m inority g roups, une m ploye d , care rs 
and  g roups p rovid ing  com m unity e ducation in are as whe re  adults  do not have  e asy 
acce ss to e ducation opportunitie s.

REACH Fund

The Reach Fund delivers funding to 
improve access and supports for 
educationally disadvantaged 
learners who participate in 
community education programmes 
across Ireland.



Fá ilte  Isteach
We lcom ing  Migrants  through Conve rsational Eng lish Classe s

IMPACT & VALUE
• Com bine s e m otional and  p rac tical support for m igrants -  this  is  particularly he lp ful to 

those  who have  e scape d  frighte ning  and  traum atic  c ircum stance s in the ir own countrie s.
• Trains ne w volunte e rs, g iving  the m  the  confide nce  and  skills  to tutor and  e nsuring  that 

e ach g roup  has the  re quire d  re source s to run succe ssful conve rsation c lasse s.
• Groups are  a  we lcom ing  space  for those  in ne e d . Classe s a llow Irish co-ord inators and  

tutors to support ne w arrivals  ofte n in the ir tim e  of g re ate st ne e d , and  in the  m ost hum an 
inte rac tive  way – ta lking  and  lis te ning .

• This inform al, re laxe d  approach a llows the  m ost m arg inalise d  and  vulne rab le  in our 
socie ty to e ngage  with host com m unitie s and  c itize ns, to inte g rate  into life  in Ire land , and  
share  the ir own culture  and  live d  e xpe rie nce s.

• Class d iscussion inform s m igrants about the ir e ntitle m e nts and  e m ploym e nt rights , Irish 
politica l and  cultural life , p lus re source s to assist towards ac tive  c itize nship , form  filling  and  
CV cre ation. 

• The  p rogram m e  also be ne fits  the  fam ilie s, e m ploye rs and  com m unitie s in which m igrant 
and  re fuge e  partic ipants live .

https:/ / www.thirdage ire land .ie / asse ts/ site / file s/ de fault/ Third_Age _Annual_Re port_2022_%28We b%29.pdf



Looking ahead to 2024
• Final ye ar of Future  FET: Transform ing  

Le arning , The  National Furthe r Education and  
Training  (FET) Stra te gy

• The  de ve lopm e nt succe ssor s tra te gy to 
Future  FET will be  a  ke y focus, taking  
account of the  Future  of Work and  Econom ic 
and  Socie ta l Challe nge s.

• The  Evolution in Le arning  and  in Le arne r 
ne e ds will d rive  the  ne xt critical phase  of 
socia l and  e conom ic de ve lopm e nt in Ire land .



Thank You 

Que stions?
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